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• requires TEA to “evaluate each subrecipient’s risk of 
noncompliance with federal statutes, regulations, 

• and the terms and conditions of the subaward for 
purposes of determining the appropriate subrecipient
monitoring.”

Title 2 of the Code of Federal Regulations, Part 
200.331,



• conducts an annual risk assessment of all subrecipients
• determine their potential risk of noncompliance.
• Based upon the outcome of the risk assessment 
• subrecipients are assigned a risk level of low, medium, 

or high.

To comply with this requirement, the Division of Federal Fiscal 
Monitoring



• such as economic
• political conditions;
• regulatory changes; 
• unreliable information;
• financial problems that could lead to diversion of grant funds; 
• loss of essential personnel; 
• loss of accreditation;
• rapid growth;
• new activities, products, or services; and
• organizational restructuring.

The division updates the risk assessment model annually to ensure 
that risk indicators and weights reflect current risks,



•high, 
•medium, or 
• low based on the total number of points 

allotted.

The risk assessment criteria include indicators and weights 
derived from multiple sources. Each subrecipient is allotted 
points based upon these criteria, and assigned a risk level 



Criteria Used in Risk Assessment for 
2015-2016



• The subrecipient did not submit the required annual financial 
and compliance report (AFR), including the single-audit report, 
to TEA by the required due date or did not submit an AFR.

• The independent auditor who prepared the subrecipient’s AFR, 
including the single-audit report, did not express an 
unqualified opinion.

The following are the criteria used to determine the risk level of 
subrecipients for the 2015–2016 school year:



• The subrecipient was not required to have a single audit 
conducted under Office of Management and Budget (OMB) 
Circular A-133 because it did not meet the federal grant 
spending threshold.

• The subrecipient’s independent auditor identified in the single-
audit report at least one of the following: 
 (1) an instance of material noncompliance; 
 (2) material weaknesses in internal controls;
 (3) questioned costs of federal funds; 
 (4) a finding that was also a finding in the prior year.



• The subrecipient received a rating of Substandard 
Achievement in the School Financial Integrity Rating System of 
Texas (FIRST) or Charter FIRST.

• The subrecipient has a large amount of federal expenditures 
compared to total operating costs

• The subrecipient has been referred by other agency divisions 
for significant issues or deficiencies that may affect its use of 
federal grant funds or its implementation of federal grant 
programs.



• The subrecipient has not been monitored recently 
by the Division of Federal Fiscal Monitoring.

• The subrecipient received federal grant funds 
from TEA for the first time in the last two fiscal 
years.



How You Can Access Your Risk Level



• TEA has assigned all local educational agencies a risk level for the 2015–
2016 school year. You may learn your risk assessment level by accessing 
the GFFC Reports and Data Collections secure application, where you 
will find a letter for your organization. The letter indicates your risk 
level. Follow these steps to access your letter:

1. Log on to TEASE or TEAL.
2. Select “GFFC Reports and Data Collections.”
3. Select “Risk Assessment Level” from the report title drop-down 

menu.
4. Select “2015–2016” from the school year drop-down menu.



Purpose of the Annual Risk Level



• If your organization is assigned a high risk level (as a result of the 
annual risk assessment), it does not indicate that your 
organization has failed to comply with applicable rules.

• Similarly, a low risk level does not indicate that your organization 
is compliant with applicable rules. Only your independent auditor 
or a TEA monitor can determine if your organization is compliant 
or noncompliant.

The risk assessment is used to determine the likelihood that a 
subrecipient may fail to comply with applicable rules



• so your organization’s risk level can change from year to 
• A subrecipient assigned a high risk level for 2015–2016 

may be assigned a medium or low risk level in 2016–
2017.

The risk assessment is conducted annually,



Affect of Different Risk Levels



• Differentiated Grant Negotiation. TEA uses a differentiated grant 
negotiation process for federal grant applications. Organizations with a 
medium or high risk level are subject to a more stringent grant 
negotiation review than those with a low risk level.

An organization’s risk levels will be used by TEA in the 
following ways:



• Subrecipient Monitoring.  Each year, TEA selects 
subrecipients for fiscal monitoring according to their risk 
levels. The higher your organization’s risk level, the more 
likely your are to be selected for monitoring.



Contact Information



Division of Federal Fiscal Monitoring
1701 North Congress Avenue

Austin, Texas 78701
Phone: (512) 463-9918

Email: ffm@tea.texas.gov
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